Restructuring Committee:

Purpose: To review the structure of Fluvanna County Schools and make recommendations to the Board
regarding the most efficient use of staff to optimize our education dollars.

Composition of Committee: The committee shall be composed of:

Two Board Members — Brian Phillips, Camilla Washington

Acting Superintendent — Maurice Carter

One Central Office Staff Member — Marguerite Matics

All Principals — James Barlow, Kathi Driver, Sarah Pinckney, Sue Davies

Two K-5 teachers — Patrick Wood, Celine Carrier

Two 6-8 teachers — Linda Fletcher, Gemma Soares

Two 9-12 teachers — Nick Ward, Horace Scruggs

Two local members of the business community — Robert Mayfield, Debra Kurre

Two additional non-staff members (parents, community members, etc) as recommended by the Board —
Mozell Booker, Brandon Henning

Scope of the Committee Work:

The committee will review job descriptions and current structure of the school system. The committee will
make recommendations to make our system more cost efficient.

If the committee makes recommendations to reduce any positions, the responsibilities of that position shall
be listed with recommendations of what position shall absorb those duties.

If the committee recommends new positions, they shall include a recommended job description.

The committee shall standardize job descriptions across the system when possible.

The committee shall report back to the board with their recommendations no later than June 25, 2010.
Once the committee reports to the board it will be disbanded.

Committee Results:

The Board shall review the committee’s recommendations. The recommendations may be used to assist the
Board in interviewing candidates for the position of Superintendent. The Board will determine when and if
any or all of the recommendations will be implemented.

Meeting Dates:

Wednesday, June 2

Thursday, June 10

Tuesday, June 15

Tuesday, June 22
All meetings will take place at 6 p.m.



